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Now more than ever, the concept of “wellness” 
consumes the minds of many Pennsylvanians, 
as well as the rest of the population in the 
United States. Entering into what is hopefully 
a post-COVID-19 environment, many people 
are questioning life decisions and taking stock 
of what is important. 

In the employment world, one result of this 
inward focus may be what is being called 
the “Great Resignation.”  According to the 
United States Bureau of Labor Statistics, 
from July of 2021 through July of 2022, the 
rate of job quitting in the United States had 
reached higher levels than has been previously 
experienced since the start of the U.S. Bureau 
of Labor Statistics Job Openings and Labor 
Turnover survey program in December of 
2000.1  In this environment, it is imperative 
for employers to recognize and encourage 
wellness, generally as a concept and specifically 

as an approach to motivate employees to invest 
in themselves, leading to happier and healthier 
employees.  There are many benefits to 
employers who encourage employee wellness: a 
happier and more productive workforce, lower 
health costs, employee retention, and reduced 
absenteeism, to name a few. 

The idea of being well means different things to 
different people, and there are many different 

definitions of “wellness” or “well-being,” 
depending on the source.  The Global Wellness 
Institute defines “wellness” as “the active 
pursuit of activities, choices and lifestyles that 
lead to a state of holistic health.”2

The Center for Disease Control and Prevention 
has an entire division focused on “well-being 
concepts” through its Health-Related Quality 
of Life (“HRQOL”) program.   This program, 
which is housed in the CDC’s Division of 
Population Health, was created to carry out 
surveillance and dissemination of information 
related to well-being outcomes in the United 
States. There is no consensus around a single 
definition of well-being, according to the CDC 
but, in simple terms, it can be described as 
judging life positively and feeling good.3

The United States Department of Health and 
Human Services recognizes the importance 
of wellness to promote better behavioral 

and physical health. According to materials 
found on the Substance Abuse and Mental 
Health Services Administration (“SAMHSA”), 
wellness is “… a holistic approach to health that 
is vital for improving outcomes among people 
with behavioral health conditions.”4

From a review of the materials and guidance 
in the resources outlined above, it is clear that 
the concept of wellness embodies physical and 
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Welcoming Wellness

“Simple initiatives that change employer/
employee interaction can lead to long-term 
employee satisfaction, which in turn results 
in more productive employees.”
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emotional wellbeing, and these two different areas of wellbeing 
are equally important.  Generally speaking, workplace wellness 
programs result in emotional and physical well-being as well 
as lower healthcare costs.  However, there are at least three (3) 
areas of federal law that apply to wellness programs: The Health 
Insurance Portability and Accountability Act of 1996 (“HIPAA”); 
The Americans with Disabilities Act (“ADA”); and The Genetic 
Information Nondiscrimination Act (“GINA”). Examples of 
certain workplace wellness programs that can be implemented 
by employers include:
 
• Exercise programs and activities
• Health risk assessments
• Health screenings
• Nutrition education
• Smoking cessation programs
• Stress reduction programs
• Vaccination clinics 
• Weight loss programs

While formal workplace wellness programs such as these are 
helpful to employees, there are initiatives that employers can 
take that can increase employees’ emotional health, which do not 
require formal implementation of plans or procedures.

1. Mandate respect. According to a study by the Pew Research 
Center in February of 2022, the top three reasons that 
employees switched jobs were low pay, no opportunity 
to advance, and feeling disrespected at work.  There are 

many factors that can affect low pay and the opportunity to 
advance, but controlling respect in the workplace is one that 
should be easier if managed by employers.  One area where 
employers should focus is how people speak with and treat 
one another.  A respected employee is an engaged employee. 

2. Encourage engagement. Engagement in the workforce is 
important to create employee satisfaction. Gallup defines 
employee engagement as the involvement and enthusiasm 
of employees in their work duties and in their place of work.5 
Engagement might be encouraged through small social 
events like staff appreciation lunches or broader initiatives 
such as a mentoring program for employees.   

3. Facilitate communication. Employees want to be seen 
and heard.  It is important for employers to train their 
supervisors to have an open-door policy that encourages 
employees to communicate concerns or problems.  

4. Emphasize flexibility. Rigid and inflexible policies may 
counteract employee satisfaction.  Employers do not have 
to cave to every employee request; however, employers 
that show flexibility confirm that they value the thoughts 
and emotions of employees. 

5. Be positive. A trusted advisor once spoke to me about 
anxiety and negativity. I will never forget her words: 
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PennWest: A Groundbreaking 
Model for Higher Education

CONTINUED FROM PAGE 25

In just a few months, our first PennWest graduates will join a 
nationwide network of 186,000 alumni – proud graduates of 
Clarion, Edinboro and California University of Pennsylvania. 
Like their alumni counterparts, our newest grads will 
contribute to their communities as leaders in education, 

business, healthcare, human services, science and technology, 
humanities, and the arts. 

As PennWest evolves over the next several years, we will honor 
our campus traditions and watch new ones emerge. We’ll root 
for our California Vulcans, Clarion Golden Eagles, and Edinboro 
Fighting Scots. We’ll continue to put students first. 

Built on the past and focused on what’s next, PennWest is truly 
driving the future of higher education.

(Visit PennWest on YouTube at https://youtu.be/jJiuzQf8JLY to 
hear “Dr. Dale” discuss what the PennWest flag means to her.)  

Dale-Elizabeth Pehrsson

Steel City Becomes the Space City

CONTINUED FROM PAGE 27

instrumental in developing the windows in the Apollo spacecraft. 
Jack Kinzler, a native Pittsburgher, developed the telescoping 
flagpole to hoist the American flag on the Moon. 

Pittsburgh is also leading the way to develop power 
infrastructure on the lunar surface. Much like Pittsburgh’s 
Westinghouse Electric Corporation was one of the first 
companies to power the nation, Astrobotic’s LunaGrid is slated 
to be the first power grid on the Moon and will provide safe, 
reliable, widespread, and user-friendly power to assets on the 

lunar surface. In the near term, LunaGrid will include landers, 
rovers, and science instruments which are already manifested 
on funded missions to the Moon through NASA CLPS and other 
space programs. In the long term, these assets will include 
resource extraction plants, habitats, and other infrastructure 
planned as part of the greater Artemis program and future 
commercial missions.

Peregrine and Pittsburgh Taking Flight

Peregrine’s shiny metal structure reflects Pittsburgh’s past, 
present, and future. Once the world hub of steel manufacturing, 
the region has rebounded from the loss of its former industry 
by welcoming cutting-edge technology start-ups to make their 
home here. Astrobotic is one of these fast-growing startups who 
are changing the face of Pittsburgh industry while retaining the 
city’s enterprising ethos.  

Alivia Chapla

Welcoming Wellness
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Jennifer B. Hagedorn

“Anxiety is a wasted emotion.  You cannot change what 
has happened in the past.  You cannot control what 
happens in the future.  You should strive to live in the 
present.” I will not lie and say that this has been an easy 
concept for me to embrace. However, when negative 
thoughts creep into my mind, I try to remind myself of 
this advice.  Employers can implement this concept by 
encouraging positivity with employees. 

6. Mandate respect. So important that it needed said twice.  
“Every human being, of whatever origin, of whatever station, 
deserves respect. We must each respect others even as we 
respect ourselves.” – Ralph Waldo Emerson

Simple initiatives that change employer/employee interaction 
can lead to long-term employee satisfaction, which in turn 
results in more productive employees.  Through mutual 
respect, engagement, communication, flexibility and positivity, 
we can build a better workplace for both employees and 
employers.  Focusing on wellness is a win for everyone.  




